
Road Project Management Training

Description

Course Description

This program outlines the fundamentals of project management in general with emphasizing on road
projects. It also addresses the recent practice in managing road projects and risk management in road
construction. It will also highlights the components of feasibility studies of road projects, construction
schedule, manpower, equipment, recourses etc.

Course Objective

An overview of the fundamental of project management
Managing road construction projects
Components of feasibility studies of road projects
Preparing and continuous updating of road project schedules
Progress report; components, collaborative technique in preparing reports and presentation stuff
for road projects
Cash flow and cost control

Course Outline

Fundamental of project management
Needed tools for managing road projects
Road project budgeting, cash flow, risk management
Progress reports of road project
Managing all deferent construction activities in road projects
Project filing and documentation
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