
Masterclass – International Oil and Gas Leadership Training

Description

Objectives:

Increase your knowledge and management skills with the Master class in international oil and gas
leadership training for leading in sectors related to Oil and Gas.

The Contents:

Introduction to oil and natural gas
Exploration, production and transportation
Refining, processing, environmental safety and marketing of oil and gas.
Industrial usage of oil and gas
International energy institutions and energy policies
Scenario planning and decision-making
Energy markets
Final paper project assignment & development
Oil and Gas projects and supply chain management
Project financing and upstream project valuation
Financial management
Strategy of international gas projects
Economic development in resource-rich countries
Oil and Gas governance
Negotiation
Risk and crisis management
Dispute resolution
Contracts in the energy industry
Oil and Gas regulatory environment
Advanced leadership and effective communication
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